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Regular Meeting: Wednesday, January 14, 2026 6:30 p.m.

AGENDA

Call to Order & Land Acknowledgement

Approval of/Additions to the Agenda

Disclosure of Conflicts of Interest

Approval of Minutes from Wednesday, December 10, 2025
MNP Report: Jerred Stephenson

Connect2 Grant Application: Motion

N oo v & w N PR

Reports
a. Waterfront Baddeck
b. Audit Committee
c. Village Manager
i. Public Works
ii. Financial Report
8. Next regularly scheduled monthly meeting: Wednesday, February 11, 2026 (focus on Waste Water
Infrastructure Assessment Report from CBCL)

9. Adjournment



