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Regular Meeting: Wednesday, August 12, 2026 6:30 p.m.
AGENDA

Call to Order & Land Acknowledgement
Approval/Additions to the Agenda
Disclosure of Conflicts of Interest

Motion to Approve Minutes from Wednesday, June 10, 2026
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Annual review and approval of Policies:
a. Expense Policy (Travel)
b. Credit Card Policy
6. Terms of Reference annual review and approval
a. Advisory Committees ToR (WFB, CP, AAC)
b. SWPP ToR
c. Audit Committee ToR (need to reviewed)
7. Review and approval of mandates of the Advisory Committees
a. Accessibility Advisory Committee
b. Waterfront Baddeck
c. Community Park
d. SWPP
e. Audit Committee
8. Review Committees and assigned Commissioners
9. Budget 2026/27
10. Reports
a. Waterfront Baddeck
i. Kidston Island Lighthouse (John Langley)
b. Community Club
c. Audit Committee

d. Accessibility Committee
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e. Village Manager
i. Public Works
ii. Financial Report
11. Correspondence
12. Next meetings:
a. Regular Meeting September 9, 2026

13. Adjournment



